Name:
Period of APAR:

ANNUAL PERFORMANCE APPRAISAL REPORT
For All Group ‘B’ Non-Gazetted Executive Officers of the Department of Customs & Central Excise

KL 11 OO OOV W o cereeeenssrssseesssse s sessesesCT0 ST TV OTGST FETHTHST ROTE
Performance Appraisal Report for the period from ......ccercrmsenressrsenriecmnese e nd0 st s
Office during the period of APAR

Gs-1 - FAHT T

Section | - Basic Information

1. RO ¥ deftd 3f8eny & a3

Name of the officer reported upon:

2. o= fafx
Date of Birth:

3. I UG
I |

Present post:

4. Reiféar 3R gerdreror st
Reporting and Reviewing Authorities :

A Ud geATe Name & Designation Tl HR HT 3@ Period worked

FaiEer wftrenrY Reporting Authority

gerdreToT STfRrRRT Reviewing Authority

5. /e, M N afyd T #r

Period of absence on leave, etc.:

37af®r Period THR Type

37EFIY W(TFR E2T)
On Leave (specify type)
Others (specify) 3= =IRT &




Name:
Period of APAR:

6. wiRveror Frdea forwed suafda go

Training Programs attended:

Period of programme Institute T Subject T

| (DDMMYYYY to
DD/MM/YYYY)

7. QUHRR AT
Awards/Honours:

8. TEHET I AN g aTer aY § Hafta geudfa faaol & s o dr arda

Date of filing the immovable property return for the year ending December

9. Date of filing the assets and liabilities declaration, under the Lokpal and Lokayukias Act, 2013.

WRITHeA/ifa AT Y 3T | gHART

Signature on behalf of Admn./Personnel Deptt.

Date:



Name:

Period of APAR:

Gs-||- HaHeriehe
Section Il - Self Appraisal
1 e #1 @ftrqe Ravor

Brief description of duties:
(3T ey U T 392 3T 1 ToraeRr R ST 3Ty 3rafeia &, SeTeTeT 100 2reEy A fored |

(Objectives of the position you hold and the tasks you are required to perform, in about 100 words)

# (i) 31y Forqaee o1 HpEiE= Fa GHT ROE # arel Hftwr) # fnaafaf@d sfaars e & @ar arfge.

# (i) The following parameters may be kept in view by the officer reported upon while writing his/her performance
Appraisal.

(i) Revenue  collection  and (i) Quality of SCN issued (i) Audit performance

Widening of tax base
9 (Detections, Recovery, settlement

of audit objections)

(v) | uered & ST Arrear of | (V) | sroEEe Qe 7 aee TRy | (V)| Ry

revenue | s Refunds
Anti-evasion / Anti smuggling
/ Narcotics
(vii) Efforts made to reduce (viii) Public relations, Grievance (ix) Kr=)1 W AE

Redressal and  Taxpayer

litigations services Any other relevant item




Name:
Period of APAR:

T 379 W § B gedaToreleT sraftr & ST AT 3R IS ITATYROT AT, S o forly 3mmameoT et
T P WETAIR AT U ST 3T GATHUTRER U (Y o Srefefr 7 g ooy ogan g o o iR @
# o g ) e, R & | e ST el T feraeT & 10100 et ¥ S for)

A brief resume of work done during the period under report including any exceptional contribution, e.g. successful
completion of an extraordinarily challenging task or major systemic improvement (resulting in significant

benefits to the public, tax payer, trade & department and/or reduction in time and costs)? If so, please give a
verbal description (within 100 words}):

Date:

wehemear rftard =1 guanRr
Name, Designation and Signature
of the officer reported upon



Name:
Period of APAR:

s Il e
Section lll - Appraisal

While appraising officer's performance, the performance in the parameters identified at Para 1(i) of
Section Il may be kept in mind.

1. FIIT FATE T3 T 317 el Trarer 3R SroTerarfie i & qur e @, Heiftrer uferfnanait & s o @ors-1 & s
AT, WEATE ? A ALK, A oA AATHS @RS |

Please state whether you agree with the responses relating to the accomplishments of the work done as filled in Section [ If not, please furnish
factual details.

2. 1Y & QRO T 3HTReleT (3Tt HOHRY 3R 36F Fog & qaafaal & Sra giar arfg « i @meg sterar &1
T A B 1 Y 10 e & SA 7 QOF FEGAT A G AT, T FH Y3 F fAv 1 IR FIA I3 A3 FRowiogh 1z
TS T AT 40 TR &)
Assessment of work output (This assessment should rate the officer vis-a-vis his peers and not the general population. Grades

should be assigned on a scale of 1-10, in whole numbers, with 1 referring to the lowest grade and 10 to the best grade.
Weightage to this Section will be 40%).

Rafdorofedr | gedeuresdt |0 geReioredr

Reporting 7 W RT q’]ﬂq;rﬂ'o I 3T
Authority Reviewing gHAER
Authority Initial of Reviewing
Authority
i. o 1 & g
Accomplishment of planned work
ii. | afRoTA S JoTaAr
Quality of output
ii. | Analytical Ability

iv. | TR T BTRTLIROT SR/ 3TSTeATRYCT T T QT gler

Accomplishment of exceptional work / unforeseen tasks
performed

v. | ®rY & aftuns fir gee AfET

Overall Grading on ‘Work Output’
[(i + i +ii+iv) /4]

vi. | Grading consequent to 40% weightage of the grade
on ‘Work Output’

[2(v) x 0.4].




Name:
Period of APAR:

SR Ter 0T T 3TeRelet (1 & 10 YA W 5 WO T Agcld 30 Fiawrd §)
Assessment of Personal Attributes (on a scale of 1-10 Weightage to this Section will be 30%).

Refrmfiedr | gelerorRar | JAlETOTRdT SIRERY H
Reporting ofereRIY e FHAER
Authority Reviewing Initials of

Authority Reviewing Authority

I | o 3 i gferoT Attitude to work

i TSFEERY T 3= Sense of responsibility

il | Maintenance Of Discipline

iv | wowor sierer Communication skills

v Aqaa 70T Leadership qualities

vi Capacity to work in team spirit

vii. | gE BT & AT HR G FE Y STHAT
Capacity to work in time limit

vii. | Inter-Personal relations

ix. | SrepforeR 01T hr Wehel AFSIT
Overall Grading on Personal Attributes
[(i+ 0+ i+ iV + v+ i+ i+ viil) £ 8)

x (Grading consequent to 30% weightage of the
grade on 'Personal Attributes’

[3(ix) x 0.3].




Name:
Period of APAR:

4, FATAHS &THAT & 3eholaT (1 F 10 YA R 57 T3 FT AgaF 30 Tz gem)
Assessment of Functional Competency (on a scale of 1-10 Weightage to this Section will be 30%)

Rféaronfoedy | qederorRdt | gadaroTed TRy
Reporting orfeERRT ST gHATEN
Authority Reviewing Initials of

Authority Reviewing Authority

L | fafey et e ATEeT et 1 A AR
I ST T U HeAhi o Tfey STITEehedr
Knowledge of laws/rules/procedures/ IT skills and awareness
of the local norms in the relevant area

i | YoTehfae Arster S FEAT Strategic planning ability

i | foyoTer ey A Aeraar Decision making ability

vV | @HeEy sy AeEar Coordination ability

V| 3rtheray et i ORa e R aHg # i e
S7Ta=T deT e S AT

Ability to motivate and develop subordinates / work in a team.

Vi | ‘I e Y STHAT Y Hebol AT
Overall Grading on ‘Functional competency’
[(i+ii+ii+iv+v)/5]

vii |Grading consequent to 30% weightage of the grade
on ‘Functional Competency’

[4(vi) x 0.3].

5. gaafassr
FOAT JTOHIT hr HeAToTS@T T 3l fequoi & |
Integrity.

Please comment on the integrity of the officer

6. State of Health.




Name:
Period of APAR:

7. AT il garT arg | ST SRR & TP TUT FASR 213 3R FHAAR F9 & vy 30 THeHIT

AT Y G 30 T 7Joit o Feeqeroft (@rremar 100 el #) & |
Pen picture by Reporting Authority. Please comment (in about 100 words) on the overall qualities of the
officer including areas of strengths and lesser strengths and his attitude towards SC /ST /weaker sections.

8. AT IS (1-10 F FFR W)
Overall grade (on a score of 1-10)

[2(vi) + 3(x) + 4{vii)] as given in Reporting Officer Column

Rearféar st Y & gaanr
Name, Designation and Signature
of the Reporting Authority
Leicd
Date:




Name:
Period of APAR:

@s-Iv aHeT

Section IV- Review

While appraising officer's performance, the performance in the parameters identified at Para 1(i) of
Section Il may be kept in mind.

1. T 319 W11 H Rehfeéer aftredy ganrr st afome qor faffee ot & e 7 fre a1e Heiend & wead &2 Far
3 Raféar 31y 1 JETEROT IYFE /AT FgaaquT IAEACIHT 3 A& #F T a1 Herind @ ggAd € 2 (@
3T Ut 3 HEATTA eI F TEH A 6, & FoaT 36 @8 # 3T fore foveffar o 7 1ae afpriehs aot Y
AT 39 wfaNfe & Y gHaER w1
Do you agree with the assessment made by the reporting officer with respect to the work output and the various atfributes in
section-I? Do you agree with the assessment of the reporting officer in respect of extraordinary achievements andfor significant

failures of the officer reported upon? (In case you do not agree with any of the numerical assessments of attributes, please record
your assessment in the column provided for you in that section and initial your entries).

g e
Yes No

2. Aade fr gfafa 7, 59k Tur 39% FRoT fgw A |

In case of difference of opinion details and reasons for the same may be given.




Name:
Period of APAR:

3. FHAETF AHR gawT aeg R fwm*mmmmﬁammaﬁ%qﬁmm
ﬁa@wﬁgﬁmwﬁw%@(mmoo AT ) & |

Pen picture by Reviewing Authority. Please comment (in about 100 words) on the overall qualities of the officer including areas
of strengths and lesser strengths and his attitude towards SC/ST/ weaker sections.

4. 1-10 FFHF A RITAT IS

Overall grade on a scale of 1-10
[2(vi) + 3(x) + 4(vii)] of Section Iil as given in Reviewing Officer Column

weftars Wit RY &7 gHABRRY
Name, Designation & Signature of the Reviewing Authority

Date:

10



Name:
Period of APAR:

Hhed I 3cUg_Yech ud HAT Yo arg 7 ey uw
U 3R B 3 & Ow e feer-fader

General guidelines for filling up the APAR form for officers of for All Group ‘B’ Non
Gazetted Executive Officers of the Department of Customs & Central Excise

1. &Gt
Introduction

11 fsues Jeaied ROE e Ageal worw §1 97 Bl el & e & faww & fae #Alfes 3R
s PRt 3usey war §1 e Raehier ey, Rofér 3wl v awiers ot & oet s
TFY TSFRerdy Y 359 SEAT A Fded el FET AR |

The Performance Appraisal Report is an important document. It provides the basic and vital inputs for further
development of an officer. The officer reported upon, the Reporting Authority and Reviewing Authority should
therefore undertake the duty of filling up the form with a high sense of responsibility.

12 fsues Hedid & vAeT $ad Folarens Fae F aema FRA e vd GRer & U ST &
¥ & fRar St wfRe) Reféar st # Ay s afke B saer 3 sfedr @ e wer § e
a8 3G aredta I AT W FEHE FX Th| IF HAAT Tiow Jrel TR 8 afed T fawraeHs 39T B
Raiféesr oty 3 welters TRy & Roeither sfterYy & Asaes, iewor ar g cafdae § R &
I & 7 At A AR |

Performance appraisal should be used as a tool for career planning and training, rather than a mere
judgmental exercise. Reporting Authorities should realize that the objective is to develop an officer so that he/she realizes
his/her true potential. It is not meant to be a faultfinding process but a developmental tool. The Reporting Authority andthe

Reviewing Authority should not shy away from reporting shortcomings in performance, attitudes or overall personality of
the officer reported upon.

1.3 e GHT @] FIEHT FI G@UET TS AT ¥ H OIRUl oORAEr ¥ AT Fagr dv W RO e &
FS T ITAR TOHINT G@RT e & ggare forar seer |

The columns should be filled with due care and attention and after devoting adequate time. Any attempt to fill
the report in a casual or superficial manner will be easily discernible to the higher authorities.

14  acERy frsuea Hedite & aRdiad TGS W & 3§ & T aer Fane g, R o g oA
FAMEE F TUA W AAT G 99, FRAT AT 3T GRAST07 &1 T 3Y0T a0 A%, 50% fov af & e
Raiféer wftwdr ik Racits #fRed o fBsues & @ier &= Jur N9 SUaNeAs FeH 30 & v
fafaa siarer W) e ofge)

Although the actual documentation of performance appraisal is a year-end exercise, in order that it may be a
tool for human resource development, career planning and training, rather than a mere judgmental exercise, the
Reporting Authority and the officer reported upon should meet during the course of the year at regular intervals to
review the performance and to fake necessary corrective steps.

2, @s-|
Section-l

2.1 IF TS WAl weyEHE s & aRT S arfigul

This Section should be filled up in the Administration Division/Personnel Deptt.

11



Name:
Period of APAR:

22  Rféer iR aeemear st & d@6fte arofr &, Raféer ik et sifteRal & s 3R gears
o s anfpe oy Reietedier st & oar o B 3@ R w57 doretr 81

In the table relating to reporting and reviewing authorities, the name and designation of the reporting and
reviewing authorities should be mentioned so that the officer reported upon is clear about whom he/she is required to
send the report.

23 of, RET O 3w FROT A SEE § IEIURUT T A el o 3@ ws H 3w 37 ¥ fow &
grolr # fodr sl anfew) fore st gfwror @ st wFafca & faatoh gf@e ae & ad@ aor s=ar AR
IR & Ao a¥ fr 3ua Tl ey sAafEl & Fsaea R & Radader &= & §, 39 339 &
arolt & forar s anfgol

The period of absence from duty, on leave, training, or for other reasons, should also be mentioned in this
section in the table provided for the purpose. Details of the training attended, date of filing of property returns and Date
of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013 should be mentioned in the table for
the purpose.

3. @s-11
Section-ll

3.1 T el ¥ e § R wARH g 3ve acdedl vd ot @ wftrea sk & S aee
100 ereel & M0 AT gl =Iew| e Ie & 7 ag Figar &

The officer reported upon is first required to give brief description of his/her duties and responsibilities, which
would normally not exceed about 100 words. Ideally, this should be in bullet form.

32 The parameters mentioned in section Il para 1 (i) need to be kept in view while submitting the self appraisal by
the officer reported upon and in the course of assessment being made by the reporting and the reviewing officers. The
parameter relating to Revenue collection and widening of tax base should not only reflect the increase in Revenue but
also increase in the number of the Tax Assessees. The parameters relating to the quality of SCN should indicate the
sustainability and the adequateness of the material relied upon.

33 TE-ll, 3V F a¥ & e 3w suafeat & g gur Ry v 0 AT @ R e @ 3EW
&ar § St 38F AR a§ F R 3uHT Ageaqol A By fRedr st & fow Ig o gaem Wae & TR aw
afafaferat &, O g facaat wefa &1 AT siar 8, o Fecayet dhrerer #Y1 O Aereret & seeRon # R
T UTAT SR F AT F IS AT &7 AT T Tl Fren fohelr Afff &1 wher Tard srevar Ry mareerer
(@3 /sy a) ¥ "hadgas g frewy & sltuafes derere gl |

Section Il also provides an opportunity for the officer to reflect upon his/her performance during the year and
indicate one item which he/she thought was a significant contributions made by him/her during the year. It is always
possible for any officer to make significant contribution . in the fields of Audit / Anti-evasion, Administration, Human

Resources, Infrastructure development, Legal, Review, Tribunal, successful organization of a major event like the
Sports Meet/ Cultural Meet/ Investiture ceremony etc

34 $H @3 & gy o 3dem ¥ F wiemds 3wl d@ufeg Rl af@a &=, afte Rfrcr s qur
ST ag Raféer 3RF § 398 AT aiffe ariaser s qath Sfaga WA 99 gof &L |

This Section also requires the officer reported upon to record certain certificates about submission of
property returns, declaration under the Lokpai and Lokayukta Act 2013, for whom he/she would be the reporting
authority and timely writing / reviewing of APARs.

12



Name:
Period of APAR:

4, @s-lll
Section-lll

4.1 eIl # o 3F & s # RO & 7% ¥ 3% anr af@e saw & w9y 7 -l R RO @ are
HAFRY garT eouol fRar Smer 3R Rffse ®7 @ a7 saeT R 97 SFaee SEH Stae ¥ @gAd § 91 79, It
¥ smEAfy dr Rufa & N F arer s & 39 RAflse #er &7 Seam e wifer oWy a8 wend 6 g
3R 3rmgAfa & FROT F o oo AT AR |

Section llI requires the reporting authority to comment on Section Il as filled out by the officer reported upon,
and specifically state whether he/she agrees with the responses relating to the accomplishments. In case of
disagreement the reporting authority should highlight the specific portions with which he/she is unable to agree and the
reasons for such disagreement.

42 3% qeEd @5 # RUIE et g aftedr @Err gafea &1 aur s &4 gl & wey A o
R & oY & RO 7 75 ¢, 30F F @S F TEU F R I3 gof e 3@ & FE fAsarge @i
qUIEeAr & HEU A O 3P I3 T B W W A RAE F g wfwdr A s e @ (A 9w
A & AN H RNE & a7 ¢, ag a9d F IR & TeRS @ g syar 7)) v v §Hg 3R w1 qu a7
fouifa fawi/afransit o sequresr frar arr & sruar @@, 3 a1l 1 SA W TR |

Thereafter, this Section requires the reporting authority to record a numerical grade in respect of the work
output of the officer reported upon both in respect of the planned work as well as the unforeseen tasks. A numerical
grade is also required in respect of the “quality” of the output. In doing so, the reporting authority should take into
account the costs incurred (whether the officer reported upon has been cost conscious), the time taken and whether
the laid down rules/procedures have been adhered to in accomplishing the tasks.

4.3 RaE T arer RS garT w1 fAsures, $afFas derers i & geelr garan’t & ey # o s
AT G FEA I B

The reporting authority isalso required to record anumerical grade in respectofwork output, personal attributes
and functional competencies.

44 @l # AU F gt WY ant o e & e 7 RaE & a7 § sudr e W ool s
BT &1 fAsar & deer F frouol gof W H 37 Fad facdy faver deth AT o & @ffa J@ @ @iy,
sfow B 30Fd & o 7 RAE & o &, 39 AF 3R ifgs e & caa & @ e g fFser @6t
FraH @ e A Teafaf@a ufear 1 srgator far s arfge-

Section Il requires the reporting authority to comment on the integrity of the officer reported upon. In
recording remarks with regard to integrity, he/she need not limit him/herself only to matters relating to financial

integrity but could also take into account the moral and intellectual integrity of the officer reported upon. The
following procedure should be followed in filling up the column relating to integrity:

0 afy HE B Frser BE & W & A ea@ R ST AR

(i) If the Officer’s integrity is beyond doubf, it may be stated.

(i) Ify FS A AT TF § A Fow B NFd @ arige iR T geR FRars Hr awh afge
(ii) If there is any doubt or suspicion, the column should be left blank and action taken as under:

(F) ngqmaﬁmmwmmmﬁmﬁwma\mmmmmaﬁmﬁm
atss 3ME & T ATt ST @R St 95 gAfed wE fF segadt Fias aRa afa & & s s faser #
TATONT T AT o AT F GoF FA WHT AG 7 q@l ROC WA A AOER F A Fewen afge fFoar o
g AfRae Pty & & v gdicg o/ o 3R & FF @ 3@ A8 § 3yar 3l el & e el
TG G AG ¢, S AH & |

A separate secret note should be recorded and followed up. A copy of the note should also be sent together with

the Performance Appraisal Report to the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the Reporting Officer |

13



Name:
Period of APAR:

should state either that he/she had not watched the officer's work for sufficient time to form a definite judgement or
that he/she has heard nothing against the officer, as the case may be.

(@ & 3adt A & IRUTARERY oF AT WeE oY & T @, ar el i faser gAfta oSl
T 3R degaR fsarest Hegina Rie 7 gfafe @ s @fge |

If, as a result of the follow up action, the doubts or suspicions are cleared, the officer's integrity should be
certified and an entry made accordingly in the Performance Appraisal Report.

@@ X o ryar Wag TT F T @ A 39 Hafa HUE # 3w avy # oo N fAfted gfRa B
=T AR

If the doubts or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned.

(=) uﬁaﬂa?ﬁmiaréaqqﬁmﬂwqaﬁwmd&gaﬁaggsnﬁaﬂta?rgwgm?ra?a@mﬁ#
JmeRor @ AR Iafr g fPeREr @ sEh it sk aerad swWE (@) @R @) #F B o seow & eER
FIAE Fr ST @R

If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the officer's
conduct should be watched for a further period and thereafter action taken as indicated at (b) and (c) above.

45 RO & g wREd En Bw afed & X F RO & a1 o swh Faer @l & ol afeeR
afed 30 @FQOT AU AR 36 Fr sarest H faeRoneAs Rk gof AT o 3@ &) Ig faRor semEr 100
ueet ¥ 3w AE e afRv IR swd w3k FH awanh e & Wi ARl & @t et # seaw
T F A QN AR | FH AR H 3T 3 WS & g A 7 BT A0 ARAF Fediwed & o0 JoneHs

¥ e+ gieT gl

The reporting authority is also required to record a descriptive pen-picture on the overall qualities of the
officer reported upon and his/her performance including his attitude towards weaker sections. This need not
exceed about 100 words and should try to cover overall qualities of the officer including areas of strengths and lesser
strengths. The pen-picture is also meant to be a qualitative supplement to the quantitative assessments made earlier
part of this section.

46 3 #F RO w=a A ofREd R go e 33 oo W fRia @1 38 1-10 dEE W RRar St
g e 1 @y wA 33 3R 10 Taifw I3 @

The reporting authority is required to record an overall grade. This should also be done on a scale of 1-10, with
1 referring to the lowest grade and 10 to the highest.

5. -V
Section-IV

5.1 TF WS GAYRT I AT WIfOERY GaNT SRT S @Y ¥ 3 SaRT U¢ &l fea ¥ B ar @ RaiE
F A MOFR F Headra F TgAd &1 gty i Rufy F a7 Rt w7 @ e ow wiaw F w1 e
Irqar forelr a1 & AR TEE H AEAiE ool e @ ¢ WeAta dr fRufy F 5% soverd fasued arfoat &

30§ fAfaca fou a1v wiad #7 R i aeaFar 78 21 ‘

This Section is to be filled up by the reviewing authority. He/she is required to indicate if he/she agrees with the
assessments made by the reporting officer. In case of disagreement, he/she may record his/her own assessment
against the work output or any of the attributes in the column specifically provided for the purpose. In case of agreement,
he/she need not fill in the column meant for him/her in the attributes/work output tables.

52  GAdET w e WifteRY qERT HfteR & o w1 & wey F Rt AR S sftwd & Rue &
T § I FASR At & ufy AR e gwar AR FA g @l & & @rY-EY e weqet IO W
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Name:
Period of APAR:

A T 100 el H TR &of F AT §1 3T F 3% ganr 1-10 YA A For B I3 &5 HEAr
saf@a #1

The reviewing authority is required to record a pen-picture, not exceeding about 100 words, on the overall
qualities of the officer reported upon including areas of strengths and lesser strengths and his/her performance
including his attitude towards weaker sections and recommendations relating to domain assignment. He/She is
required to record an overall grade in the scale of 1-10.

6. 3T I3

Numerical Grades

6.1 IF T R AP I3 ROE & a 3R galan s ar oitewRal ganr e s 8 §1 3 1-10
e W g TfRke St 1 @raaa 33 3k 10 gafte 3 gar ot | amr & fF 1 3muar 2 @ i o I3
(@ fAvares 3rer o 3T Fo AR A3 & fAv) AT smdaanst gaRr TER A wded &9 @ SR
219 3R =T UR 9 3rvEr 10 @ R & AT AR FE GEaear & Tey # FraRa g@em 1-2 392Er 9-10 $ I3
fager @ @ 3mr § 3R AT 35 AT SEe A ETEaT §) 3FT IT yaT e F RO wee are, 3R
AT e ATl Wit i FUE F A aone 9T/ 3a% e S e ) duar fed weg A
3o 37T F A G 99 FEW A GAFE! & g Fel aev |

At several places, numerical grades are to be awarded by reporting and review authorities.
These should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest. It is expected
that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified
with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and reviewing authorities
should rate the officer against a larger population of his/her peers that may be currently working under
them or would have worked under them in the past.

7. Agea 3R Jwa
Weightage & Mean

T fooares, dafada ot 3R e eaTar @ Fged wer fhar T 81 F fAeme 9 weer e
HEed &y # gEE & 9F 49 & Med qow F Ao | amenia gaw |
Weights have been assigned to work output, personal attributes and functional competency. The

overall grade will be based on the addition of the mean value of each group of indicators in proportion to
weightage assigned.

8. ST Cogy |

Disclosure

8.1  wpaiwa &1 yomelr F ARF gerde @ Aev) o Fema 395 iR foser vt aifde O v aR A g

ifoR w0 BE I & ¢ 5w 300 F v & e & 18 § 59 & aer afge |
There should be more openness in the system of appraisal. The APAR, including the overall
grade and integrity, should be communicated to the officer reported upon after it has been finalized.
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