Name:
Period of APAR:

ANNUAL PERFORMANCE APPRAISAL REPORT
For All Group ‘B’ Gazetted Executive Officers of the Department of Customs & Central Excise

Performance Appraisal Report for the period from ... cenneeenenrecand0 cr s s
Office during the period of APAR
-1 - A e

Section | - Basic Information

1. Raié ¥ wfta sfowdr & am

Name of the officer reported upon:

2. o=H fafyr
Date of Birth:

3. oA 9 r

Present post:

4. feiféar 3R gerdreror ARy
Reporting and Reviewing Authorities :

ST Td geaAre Name & Designation e S AT 3G Period worked

faifdar onfererr Reporting Authority

qerdraror SIEshT Reviewing Authority

5. gy, e T 3EUfya e i aEfa

Period of absence on leave, efc..

37afer Period ThR Type

3aHTT W(TFR G2
On Leave (specify type)

Others (specify) 31 salRT &




Name:
Period of APAR:

6. SRYETOT R o 3THfAT §u
Training Programs attended:

Period of programme Institute TEAT Subject faw=r

(DDAMMAYYYY to
DDIMMIYYYY)

7. TCEERAHA
Awards/Honours:

8. 3t & dUIR. 1 AT S e af Reféaygeriraror ity gam & for el |

Details of PARs of officers not written by the officer as reporting/reviewing authority {(¥) the applicable} for the previous year :

S. Name of the officer Reporting Officer Reviewing Officer
No.

9. REHER F GA g1 aTer o § Fefra FAudfer FaRolt #I 81 S i aRE

Date of filing the immovabie property return for the year ending December

10.  Date of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013.

gemaeA/a i faser £ 3 ¥ gHanRR
Signature on behalf of Admn./Personnel Deptt.

Date:




Name:
Period of APAR:

Gs-I|- YT
Section Il - Self Appraisal

1. g @t wigrqe favor
Brief description of duties:
(3mmaes e ge 1 322 3R Y ForaenT fnar Sirar oy 3ndfEra &, S9memT 100 2reEy 7 ford |

(Objectives of the position you hold and the tasks you are required to perform, in about 100 words)

# (i) 3T FSUTGH 7 Hpraiere aa AT RAIC el arer HTOHRT 1 e ol faamd & e & @ aiRv.
# (i) The following parameters may be kept in view by the officer reported upon while writing his/her performance
appraisal.

(i) Revenue  collection  and (i) Quality of SCN issued iii) Quality of Adjudication / Appeal Order
Widening of tax base issued
V) | Audit performance | (V) | 3md=ms A / awe TRl | (VD | sEfAE stiees AEel @ et
(Detections, Recovery, | FARifeaw Disposal of provisional assessment
settlement of audit Anti-evasion / Anti smuggling cases
. / Narcotics
objections)
(vii) | gored @1 wET Arrear of | (Vi) | amoudy (iX) | Efforts made to reduce litigations
revenue Refunds
() Public relations, Grievance (xi) Y GEId HA
-]
Redressal and Taxpayer Any other relevant item
services




Name:
Period of APAR:

T 3T e § B gerdraroreer 3rafty & Siret s 3oy &S 3maraRoT derere, SRR el smararor getd ot
mﬁmmmwwmﬁmwm@@ﬁ%m r a@aﬁramgmg’rsﬁ*r/wmmtﬁ
# SrereT €3 @) S, far & | At i i | g farawor d 10100 <reE & s ford)

A brief resume of work done during the period under report including any exceptional contribution, e.g. successful
completion of an extraordinarily challenging task or major systemic improvement (resulting in significant

benefits to the public, tax payer, trade & department and/or reduction in time and costs)? if so, please give a
verbal description (within 100 words):

Date:

el rformrdY &1 gHaRR
Name, Designation and Signature
of the officer reported upon




Name:
Period of APAR:

a3 Il -HFEw
Section lll - Appraisal

While appraising officer’s performance, the performance in the parameters identified at Para 1(i) of
Section Il may be kept in mind.

1. T T T T 379 1 Aotar IR IR F & O et 8, Faiftrey wfcfeansit & siar 6 @ors-1l 7 7
AT, WEATE ? AT ALK, A o AATHE G |

Please state whether you agree with the responses relating to the accomplishments of the work done as filled in Section Il. If not, please furnish
factual details.

2. F & ROTTH T T (TeheleT HOHRT AR 30% Ty & qaHfad! & dra gielr AT 7 o Frreia Stevar v
T A5 1 10 T & Frey 3 qof e F g Afee, Wed FA e v 1 Rwaa a9 Iz FlAw 08t 159

s & Fgad 40 afarra 1)

Assessment of work output (This assessment should rate the officer vis-a-vis his peers and not the general population. Grades
should be assigned on a scale of 1-10, in whole numbers, with 1 referring to the lowest grade and 10 to the best grade.

Weightage to this Section will be 40%).

Raféar onfererrdy
Reporting
Authority

TERYeToTERar

=2
SRRy
Reviewing
Authority

gedrEToTERar
gy &7 A
FHATR

Initial of Reviewing
Authority

rTore & o R gl

Accomplishment of planned work

SfoTTs & oTEr
Quality of output

Analytical Ability

f3Y TR IR 13RI FI T G gl

Accomplishment of exceptional work / unforeseen tasks
performed

FRY 3 gfYoTTH $r Feper AT

Overall Grading on ‘Work Output’
[(i +ii +jit+iv) /4]

vi

Grading consequent to 40% weightage of the grade
on ‘Work Output’

[2(v) x 0.4].




Name:

Period of APAR:

Srepfaren Ui T 3T (1 8 10 FATY O) 3T WOTS H Aged 30 Wl 8)
Assessment of Personal Attributes (on a scale of 1-10 Weightage to this Section will be 30%).

Rféarofomdr | gerreroresd

-]

Reporting IEEan
Authority Reviewing
Authority

YrETOTSRa TRy T

AT gHARTY
Initials of
Reviewing Authority

1 & gfer TieRIvT Attitude to work

TorF@eTLY hr sITaaT Sense of responsibility

Maintenance Of Discipline

TS ShiRTeT Communication skills

#AcIeId [T Leadership qualities

vi

Capacity to work in team spirit

vil.

W@m*ﬁm%ﬁaﬁwaﬂﬁ@rm

Capacity to work in time limit

viil.

Inter-Personal relations

g IUTt T Fehet AT
Overall Grading on Personal Attributes
[(i+ii+iil + v+ v+ v+ vil +vil]) £ 8)

Grading consequent to 30% weightage of the
grade on ‘Personal Attributes’

[3(ix) x 0.3].




Name:
Period of APAR:

FIATTHS &THAT FT el (1 A 10 YA W 57 W3 HT Agad 30 WAL geam
Assessment of Functional Competency (on a scale of 1-10 Weightage to this Section will be 30%)

Fraféar unfresrdr
Reporting
Authority

JAIETOTRAT

2
Eucar
Reviewing
Authority

GeAdETOTeRdT TRy T

3T FHARR
Initials of
Reviewing Authority

faftyfermiafshansitgaaT Fererar i ae AR
T YT 7 AT AT & fey STl
Knowledge of laws/rules/procedures/ [T skills and awareness
of the local norms in the relevant area

ToTAI e AYSTar ST ARTAAT Strategic planning ability

favoter =y A DT Decision making ability

TAFGY T AT Coordination abiity

INTAY Sl AR F 3R THg A FH =
1= deT e hr AT

Ability o motivate and develop subordinates / work in a team.

vi

‘THTH B DT FTHAT Y Thel AT

Overall Grading on ‘Functional competency’
[i+ii+iii+iv+v)/5]

vii

Grading consequent to 30% weightage of the grade
on ‘Functionatl Competency’

[4(vi) x 0.3].

Heferser

o fereRRY S Faafayer w3l feqaur |
Integrity.

Please comment on the integrity of the officer

6.

State of Health.




Name:
Period of APAR:

7. R 31O gaRT erag R Foar 3 & Tersd qur FASR 89 3R FHESIR 91t & afa sed gefeor A
LTS et G IHe T T[0T G FETOR (79T 100 2ASeT ) & |
Pen picture by Reporting Authority. Please comment (in about 100 words) on the overall qualities of the
officer including areas of strengths and lesser strengths and his attitude towards SC/ ST/ weaker sections.

8. AT AT (1-10 F PR N)
Overall grade (on a score of 1-10)

[2(vi) + 3(x) + 4{vii)] as given in Reporting Officer Column

Raifésr miftrawiY & gHamE™
Name, Designation and Signature
of the Reporting Authority
Rt
Date:




Name:
Period of APAR:

@3-V e
Section V- Review

While appraising officer's performance, the performance in the parameters identified at Para 1(i) of
Section il may be kept in mind.

1. T 319 @s-111 3 Reitféer ity g@r = aRomst aor faf¥e aor & waer 7 fFv 10 FeEiea § Jead §2 3
3 Raféar 31T $Hr IrarRoT ITeE AT Agaaqut JAGAdr & #ee 7 T T Hediee @ geAd § 2 (@
31 T[Tt & FEATTHE HFiheT & TgaAel o g1, ol FaT 30 TS 3 sk Fore forelifa svrert # et Ferishet gof Y
T 39T UfANfE & i ek #9) |
Do you agree with the assessment made by the reporting officer with respect to the work output and the various atfributes in
section-I1? Do you agree with the assessment of the reporting officer in respect of extraordinary achievements andfor significant

failures of the officer reported upon? (In case you do not agree with any of the numerical assessments of atfributes, please record
your assessment in the column provided for you in that section and initial your entries).

g wer
Yes No

2. Aade ST gRAfT A, 79 aur 35 FRoT T STe |

In case of difference of opinion details and reasons for the same may be given.




Name:
Period of APAR:

3. wHeTE T qarT g R FuaT 3R & T aur FASR 85 3N FASR F91 & oy 3EE Tefeor
w:mﬂmﬁgvmmguﬁwm(wmowﬁmm

Pen picture by Reviewing Authority. Please comment (in about 100 words) on the overall qualities of the officer including areas
of strengths and lesser strengths and his attitude towards SC/ST/ weaker sections.

Overall grade on a scale of 1-10
[{vi) + 3{x) + 4{vii}] of Section Il as given in Reviewing Officer Co

4. 1-10 FFFiATwRaAT I Lm

weftere wiftradY &1 gHamRR

Name, Designation & Signature of the Reviewing Authority

Date:

10



Name:
Period of APAR:

o T J% % N8eREl & fae O

e T A e G B L O e | A
Ll 12 W 0 L 1 x| o B k| ST

General guidelines for filling up the APAR form for officers of for All Group ‘B’ Gazetted
Executive Officers of the Department of Customs & Central Excise

1. HEATGTT
Introduction

1.1 fAsaes Feaiwa RO v Fgeapt wow g1 o R el & 3 & R & v Alee 3R
Jcuaas Afaftear syeey wuar 31 3 Rueiths sftedy, Rafér s o adfee el & o6 wa
AT foFAely &1 35T SIaeT ¥ Fded U T TR |

The Performance Appraisal Report is an important document. It provides the basic and vital inputs for further

development of an officer. The officer reported upon, the Reporting Authority and Reviewing Authority should
therefore undertake the duty of filling up the form with a high sense of responsibility.

12 fosures feaihed & 949 Fa fFoiacas sae F gor FReR s vd gfeor & o sy
& A frar s wfge) Rafésr sl & Asgw Fem ot & suer 30T el @ e wer & ey
TF AUl afas HAAFT F AgHE W TH| T§ FHAAT W arenr ufkar A& sfew v ReracHs 39T
Reiféer wiftenrdr 3k weiers ofterd @ Roeitier sfed & fAvaes, efSewor a1 arer cafddes & wfFat $

T & # e Y afRw |

Performance appraisal should be used as a tool for career planning and training, rather than a mere
judgmental exercise. Reporting Authorities should realize that the objective is to develop an officer so that he/she realizes
his/her true potential. it is not meant to be a faultfinding process but a developmental tool. The Reporting Authority andthe
Reviewing Authority should not shy away from reporting shortcomings in performance, attitudes or overall personality of
the officer reported upon.

1.3 TRICT FAT SF FIGAT P TGURT UF € F SRAT TRTI TREET § A7 Fagr dk | RS s &
S 9AE 3Tk MIOHENET g@rT maeEy & ggae formr Seer |

The columns should be filled with due care and attention and after devoting adequate time. Any attempt to filf
the report in a casual or superficial manner will be easily discernible to the higher authorities.

14 eI TASUICH Hedidad T adaid® o T & 3 & & A aer g §, R o 3y fAotueas
FAE & TYF W Alid Farea e, SR 3miser 3R afReror & oF 39a0r a7 T, 0% fav a¥ & =
fraiféer aftedr 3l Raeitha sffedr o fosoes & gofler @ aar 31aegs 3UaRcAS #eH 30 & faT
fafaa sique W fAaer afRe

Although the actual documentation of performance appraisal is a year-end exercise, in order that it may be a
tool for human resource development, career planning and training, rather than a mere judgmental exercise, the
Reporting Authority and the officer reported upon should meet during the course of the year at regular intervals to
review the performance and to take necessary corrective steps.

2. s
Section-l|

2.1 Ig W3 WEAT UHeFHF [aer # 1 oer 9|

This Section should be filled up in the Administration Division/Personnel Deptt.

11



Name:
Period of APAR:

2.2 Ruiféar ik Taensal iRl @ @&9fa arolr &, Rafér sk aeienear wRsRat & & 3R gea T
o o Tifge o Ruehha 3f0Fkr & oar & & 39 RO w0 a9 &

In the table relating to reporting and reviewing authorities, the name and designation of the reporting and
reviewing authorities should be mentioned so that the officer reported upon is clear about whom he/she is required to
send the report.

23 o, URWOT @ 3FF FROT A 5P @ HqURYd W Fr Al o 5w W3 A 3w 309 & B § b
wRolr 7 fodr sl wifew faw are afderor @ salk, d@Eafea A Aol @ s fr alie qur = gt
Y A Rod av @& 3o T sreheey ARl & e RE @ Radasier ax & & 3w 359 @
ARoft 7 forar ser @Rl

The period of absence from duty, on leave, training, or for other reasons, should also be mentioned in this
section in the table provided for the purpose. Details of the training attended, date of filing of property returns and Date
of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013 should be mentioned in the table for
the purpose.

3. @s-1I
Section-ll

3.1 g HRHES W I9ET § R gdvudE 9F 3R ededl v fFERgRar #r d@fticg salv & @Y e
100 =gl & 31 AT g =g Imext 7§ & B 9% RigEr an

The officer reported upon is first required to give brief description of his/her duties and responsibilities, which
would normally not exceed about 100 words. [deally, this should be in bullet form.

3.2 The parameters mentioned in section II para 1 (i} need to be kept in view while submitting the self appraisal by
the officer reported upon and in the course of assessment being made by the reporting and the reviewing officers. The
parameter relating to Revenue collection and widening of tax base should not only refiect the increase in Revenue but
also increase in the number of the Tax Assessees. The parameters relating to the quality of SCN and of
adjudication/appeal orders should indicate the sustainability and the adequateness of the material relied upon.

33 Te-ll, 3FE F a¥ F GRF 3T STt Fr g FUr R v W A @ SAIT aRa # 3EE
& § S 30 AHgER a¥ & AN IHH Ageaqur Al gl el siftelt & v ug o g wva ¥ R ag
afafafemdt &, o seayr et 9 & AT ST §, o Ageaqet g A O AReEt & e J R
§3 HeAT SR F3 A I IS AT G WG aF qo arelt e Al #7 aher @A ar R smardee
(§3 sE/aE a15) § THAAEE fAdea frad & sitvarfes A ger |
Section 1l also provides an opportunity for the officer to reflect upon his/her performance during the year and

indicate one item which he/she thought was a significant contributions made by him/her during the year. It is always
possible for any officer to make significant contribution . in the fields of Audit / Anti-evasion, Administration, Human

Resources, Infrastructure development, l.egal, Review, Tribunal, successful organization of a major event like the
Sports Meet/ Cultural Meet/ Investiture ceremony etc

34 57 @3 fr 7z Y 3w § F wemde sRedr dufea femoh afew @, affs R s aer
St ag Rafeer 30y § 37 AT affs sridsar saer gaty sfagg g#@mor 97 gof &1 |

This Section also requires the officer reported upon to record certain certificates about submission of
property returns, declaration under the Lokpal and Lokayukta Act 2013, for whom he/she would be the reporting
authority and timely writing / reviewing of APARs..

12



Name:
Period of APAR:

4, =zl
Section-llI

41wl A O e & aR F RO & 718 § 38 @ e s & @6y F ORIl ) RO ae are
FfOARY garT Rroqof frar s 3R Rt 9 @ 98 oo fF o weaea d9 SOe ¥ TEAd § ar a, a@a
§1 Aty #r Rufy & ROE w6 aer iRl 3 3w BT ser & Seaw wT aIRT oY aF WEEd a8 &
IR sraEAfa F FROT F N S T TRT |

Section Il requires the reporting authority to comment on Section Il as filled out by the officer reported upon,
and specifically state whether he/she agrees with the responses relating to the accomplishments. In case of
disagreement the reporting authority should highlight the specific portions with which he/she is unable to agree and the
reasons for such disagreement.

42 9% WU @ A RO e A vt @an gafae & qur seRe 3 o & de & B
AP F aR F RANE & 7% B, 39F 7 fovuea & @du & 3Py I3 oo w W ¥ oA A
TEeAr & FU A P I WA B W AW A RO e} el # osow v owd (@ B
aﬁma:m‘tﬁﬁméiﬁr'ﬂé%.Wma#mﬁmmamaﬁ)%@wmmmwaﬂ#ﬁ
feiRe formi/afianstt 7 segarer Rear arr & srerar w8, s aTd # L @ AR |

Thereafter, this Section requires the reporting authority to record a numerical grade in respect of the work
output of the officer reported upon both in respect of the planned work as well as the unforeseen tasks. A numerical
grade is also required in respect of the “quality” of the output. In doing so, the reporting authority should take into
account the costs incurred (whether the officer reported upon has been cost conscious), the time taken and whether
the laid down rules/procedures have been adhered to in accomplishing the tasks.

43 R = are wied gamr e osued, $aas deee iR e wee Tt & wey o s
I3 g T AT F)

The reporting authority isalso required to recordanumerical grade in respectofwork output, personal attributes
and functional competencies.

4.4 eIl # RO Ftet arer Iy garT o el & an & RO 6 a8 § 35 fAser W) Rogol #er
3T g1 fser & FEu F Rouolr oo e F 3¢ Faer facdy @Aser Gath AFe g & @A a8 @®ar 9w,
gicsh form el & aN & RO & 7€ &, sudr e 3R AT e & cuw F @ S afel fser e
FleH 1 R F Trafalf@e afmar &1 sgeror fear s aiiRes- »

Section 1ll requires the reporting authority to comment on the integrity of the officer reported upon. In
recording remarks with regard to integrity, he/she need not limit him/herself only to matters relating to financial

integrity but could also take into account the moral and intellectual integrity of the officer reported upon. The
following procedure should be followed in filling up the column relating to integrity:

i) I frerdr & faser g & W & ar seaw fFar s @fgw

(i) If the Officer’s integrity is beyond doubt, it may be stated.

(i) I S 2AFT AT TeF & o FiodA A ReFd @A TRT 3N T g FEars @ A= g
(ii) If there is any doubt or suspicion, the column should be left blank and action taken as under:

) Th Gh I A & X SHH A R S AET| fasdies Heaine RAE @i s & gfe aerer
afss st & o ool el wfe o 7 R F R seEdt witerd e TRy & & oTel S e @
TAIOIT AT HYET o AT I gor Il WA TG @ Tgi RO o arer 30wy il qg aaiem a1Re fF a5 ar
3egiet e ol 3 & fow waica @0 o RN & # & dwr 78 § 3ar 3 AN F RAeg Far
G o A& ¢, ST A 8 |

A separate secret note should be recorded and followed up. A copy of the note should also be sent together with

the Performance Appraisal Report to the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the Reporting Officer

13



Name:
Period of APAR:

should state either that he/she had not watched the officer's work for sufficient time to form a definite judgement or
that he/she has heard nothing against the officer, as the case may be.

@ A gEd FErs & aRuEEERd E HYar @ ¥ & T @, @ Al & fFser yAro i s
AT 3R Teqar fFsares geraiwa Raie 7 afafse #r aeh @i |

If, as a result of the follow up action, the doubts or suspicions are cleared, the officer's integrity should be
certified and an entry made accordingly in the Performance Appraisal Report.

™ I I Irar HeE I5C & TN B A 3U Hafd WRFN F 3 To¥ F oo e ffted gRa R
£ Sy

if the doubts or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned.

@ aﬁagaﬁmﬁaﬁ%nﬁtmweﬁﬁmﬁégaﬁqggmﬁsﬁraﬁgwgmﬁﬁaﬁwﬁ%
HEROT Fr AR Y FF fREh & St afRe iR dera swE (@) @R @) # R e oo F AR
FRES Fr =T MR

if as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the officer's
conduct should be watched for a further period and thereafter action taken as indicated at (b) and (c) above.

45 RO & g oftedr garr 5w 3fted & X A R & 9 ¢ 3R sEer oo § oafy s
Bt 3T FFOT IO AR 3R F fAvarea Fr oo TR oSt wer o sl 1 g Rawor s 100
gl § fw G g wiew AR FwA I3E AR FA awast A dF wRa yfEd & wEpt ot @ see
FA T YA g1 TIRT | $H TEIR T 30T 0 WS & 99 I A BT A0 AEIcHE Hediwd & AT oA

T A HerF g g

The reporting authority is also required to record a descriptive pen-picture on the overall qualities of the
officer reported upon and his/her performance including his attitude towards weaker sections. This need not
exceed about 100 words and should try to cover overall qualities of the officer including areas of strengths and lesser
strengths. The pen-picture is also meant to be a qualitative supplement to the quantitative assessments made earlier
part of this section.

46  3d # RUE & g GfOEdr @Rt Fa e 98 & S I §) 3 1-10 YR )RR S
g o 1 99w F7 33 31K 10 gaife A3 g

The reporting authority is required to record an overall grade. This should also be done on a scale of 1-10, with
1 referring to the lowest grade and 10 to the highest.

5. G-IV
Section-IV

5.1 g WS YA e AT WA G@RT $RT S BT ¥ 36% GaNT IF gRie afda § B wr o R
A are FIRSRY & Hedihal § TeAd ¢l gAta & Rufy & a7 fafre w0 & R v wew & F& fosaea
e R 0T & SR H @ W Hedihe &9t #X TR ¢l WeAfa fr Rufy # 3@ qoverd fasarea ariorar &
0% faffica fGu a0 Fiew F s”a i Imaeysar g1 g

This Section is to be filled up by the reviewing authority. He/she is required to indicate if he/she agrees with the
assessments made by the reporting officer. In case of disagreement, he/she may record his/her own assessment

against the work output or any of the attributes in the column specifically provided for the purpose. In case of agreement,
he/she need not fill in the column meant for him/her in the attributes/work output tables.

52  godEm e A e gEnr AfieR & arer w & wew F Rwied iR o sifterdr fr Ree @
7§ SEH FASN @t & ufd SR wRa garer R FA gerar aer &Et & ar-Ey e @t el w
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Name:
Period of APAR:

3T T 100 ereel F TER &st el AW §1 3 H 37 @R 1-10 FA FH o PR A5 g5t B
e &

The reviewing authority is required to record a pen-picture, not exceeding about 100 words, on the overall
qualities of the officer reported upon including areas of strengths and lesser strengths and his/her performance
including his attitude towards weaker sections and recommendations relating to domain assignment. He/She is
required to record an overall grade in the scale of 1-10.

6. 3T Az
Numerical Grades

6.1 ¥ TN W IR I3 RO WA arer i gl ae aror ot qar R s= e g1 & 1410
A W A Tifee o 1 fmrad 9 3R 10 wEifts 35 e oifdw | amer & & 1 3y 2 @ A8 o A
(T forsaTeeT 3rar O AT Hor e I3 F fow) Rt smwAant R TER § wiva w9 § SR
g 3R W yeR 9 3rar 10 # RS o I RARST FE GFdesT F G9u F FAaRa gem 1-2 32ar 9-10 & AT
fager g7 fr amm § 3R swufav 3= ~RIRT sge i EeaEar ¥ 3P 95 wEe w= F W W= ae, AR
GG FIA Tl WORREIT AT IR 7 Hediohad Todl GAG H 3o T S X W@ uar Qe g g #
3ote T F F P qI TEAT A FAFET & S FAT AR |

At several places, numerical grades are to be awarded by reporting and review authorities.
These should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest. It is expected
that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified
with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and reviewing authorities

should rate the officer against a larger population of his/her peers that may be currently working under
them or would have worked under them in the past.

7. Fgea 3R 3w
Weightage & Mean

e fersarest, dafdaa o 3R FRicAT SaTar W Heed e fhar Iar @1 T e I3 vae e aw
AET & T F FIAR & TedF I9 F 3 7oA & A7 W meika gew |
Weights have been assigned to work output, personal attributes and functional competency. The

overall grade will be based on the addition of the mean value of each group of indicators in proportion to
weightage assigned.

8. ERE [RI0T
Disclosure

8.1  F@Uiwa & Yol H HOF oo G ATl For fArema Az 3R foser aRRa aifds o ¢ 3w Hr guar
3ifaw ®9 e 9= & s ow #feRr & s & Rad & o8 & 38 & ol wfge |

There should be more openness in the system of appraisal. The APAR, including the overall
grade and integrity, should be communicated to the officer reported upon after it has been finalized.
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